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[bookmark: _GoBack]Information Technology Strategic Plan: Amazon (2018-2023)
Every organization, irrespective of size or type, should have a feasible strategic plan in place to help the firm create priorities in meeting its mission. Information technology is an imperative in the corporate world today. Strategic IT planning is an integral part of a firm’s strategic planning and governance as it incorporates the leadership, organizational processes, and structures. The IT plan reflects the relevance of IT to each of the company’s strategic business goals, and organizational changes needed to form the information and communication infrastructure. This paper will propose Amazon’s technological environment that is aligned with the firm’s short-term and long-term strategic plan, IT goals and corporate objectives. 
Executive Summary
Amazon.com was incorporated in 1996 and offers a wide range of products through its websites such as content and merchandise that it procures for resale from its vendors and third-party sellers. The company also produces and sells electronic devices and healthy and organic food in its stores. The IT Strategic Plan is Amazon's visionary method that will help the firm to make measurable advances to progress toward crucial initiatives and strategic goals in a 5-year time frame. Amazon's strategic IT plan has four core objectives:
· To raise cognizance about the significance of strategic planning and need to integrate technology into Amazon’s strategic plan, and update and adapt the program regularly. 
·  To offer the executive leadership with an outline and direction about the methods of integrating technology and strategic IT planning in Amazon’s strategic plans. 
· To provide comprehensive guidelines, tools, resources, and recommendations to aid Amazon’s IT leadership to carry out viable strategic and operational IT planning.
·  To share the case studies from service providers that have effectively achieved strategic IT planning.   

Amazon’s Short- and Long-term IT strategies
The IT strategic goals defined below set quantifiable advancements that will progress toward Amazon’s short and long-term IT vision. Also, the details on the recommended strategies for the IT goals and objectives will be included to suggest metrics for tracking progress.
Amazon’s IT Short-Term Goals
	Goals
	Description

	IT Returns on Investment: Maximization 
	The return on investment goal strives to increase Amazon’s revenues and cut its costs by committing the firm’s IT investments to three main areas: 
· Standardization processes to augment revenues by 8%. 
· Reduce the technology variances to eradicate 20% of technological spending. 
· Enhance the business operations and standardization in a bid to lower the IT costs by 15%.

	 IT Systems: Modernization
	Systems endeavour to implement modern IT solutions which lead to advancements in:
· Improving the data quality and accessibility by 80%. 
· Increasing the self-service functions and offerings by 400%. 
· Increasing the number of automated processes by 80%.
· Implementing green technology that moderates Amazon’s carbon footprint by 35%.

	IT Delivery: Security 
	Secured delivery aims to enhance the IT security in different areas:
· Implementing security architecture across all IT levels.
· Adopting and implementing a department Identity Access Management processes. 
· Developing and implementing tested and viable disaster recovery solutions for all critical systems.



Amazon’s IT Long-Term Goals
	Build and renew physical infrastructure
	To make optimal replacement decisions of physical infrastructure in:
· Decision support and budget management to expand Storage
· Attract quality and price-competitive vendors 
· Procurement and contracts management 
· Make sure timely execution to standards

	IT Staff: Right People and Skills
	The right people and right skills seek to improve the technological workforce innovation and satisfaction with a potential to:
· Decrease IT staff turnover rate by 25%. 
· Modernize the workforce skills 

	ERP/EOS Enterprise Systems & horizontal integration
	I.T. conducted a study on Enterprise Systems and recommendations by experts on enterprise systems and horizontal integration in functional areas: 
· Replace the present core financial and ERP from new post-modern ERP/EOS system and service-oriented architecture and horizontal integration with the functional areas. 
· Replacement of a permitting and licensing system with an EnerGov system.
· Implementation of an electronic plan for reviewing process, and horizontal integration with the ERP
· Completing business process reviews of business processes that are effected by the new systems and prior to execution
· Engagement of devoted project manager to supervise the implementation of a new system based on the BPR results.



